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� Connective Cities
• Dialog event
• Expert mission

� Municipal Climate Partnership
• Composting plant Dar es Salaam
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Connective Cities - Dialog Event

Facts
� Topic: Climate protection through circular waste 

management
� 27 to 29 Nov 2017 in Hamburg
� 40 municipal practitioners and experts from 

Turkey, Tanzania, Jordan, Zimbabwe, Brazil, 
Morocco, Moldavia, Ukraine and Germany
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Connective Cities - Dialog Event

Motivation
� Contribution to sustainable solid waste management not only in Hamburg and 

Germany, but also on international level
� Global responsibility, contribution to Agenda 2030
� Scale of environmental problems reached level that requires local and global 

partnerships
� Knowledge transfer – both ways
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Connective Cities - Dialog Event

Implementation
� Phase I Thematic introduction: keynote speeches to set the scene
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Connective Cities - Dialog Event

Implementation
� Phase II Exchanging good practices: poster presentations – gallery walk
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Connective Cities - Dialog Event

Implementation
� Phase II Exchanging good practices: walk & talk
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Connective Cities - Dialog Event

Implementation
� Phase II Exchanging good practices: walk & talk
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Connective Cities - Dialog Event

Implementation
� Phase III Peer consultation: utilize expertise to address real life challenges
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Connective Cities - Dialog Event

Implementation
� Phase IV Joint project development: development of new project ideas to 

address challenges in small groups
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Connective Cities - Dialog Event

Conclusion
� Hosting the event > international perspective into public company
� Participating employees (management and professional staff) > opportunity for 

engagement
� Repetition? yes!
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Connective Cities - Expert Mission

Facts
� Topic: Integration of the informal sector into the solid 

waste management system
� 26 to 28 Feb 2018 in Jundiai, Brazil
� Follow up event from dialogue event
� Seconded experts from Landkreis Kassel and 

Stadtreinigung Hamburg
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Connective Cities - Expert Mission

Motivation
� Commitment resulting from Dialogue Event 
� Gain international experience for future advisory functions 

and international projects
� CC covers travel costs – no honorary
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Connective Cities - Expert Mission

Implementation
� Stakeholder interviews and focus group discussions on informal 

solid waste management
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Connective Cities - Expert Mission

Implementation
� City-wide workshop with key stakeholders
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Connective Cities - Expert Mission

Implementation
� Recommendations
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Connective Cities Expert Mission

Conclusion
� Knowledge exchange at eye level (practitioner to 

practitioner)
� Stronger relationships increase commitment
� Political priorities may shift
� Importance of right matching of CC partners
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Municipal Climate Partnership
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Facts
� German municipalities and their partner municipalities in the South 

developed joint programmes for action on climate change
� These programmes will define specific targets and measures for climate 

change mitigation
� The Free and Hanseatic City of Hamburg provides about 150,000 € per 

year for climate protection projects outside of Germany
� Hamburg and Dar es Salaam are twin towns since 2010
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Municipal Climate Partnership
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Motivation
� Climate change is creating major challenges for municipalities worldwide
� The work carried out within these partnerships reflects the principle of joint

responsibility and generates new knowledge on both sides
� Since the “low hanging fruits” have all been picked in Germany, it can be more 

efficient to instead support climate protection in developing countries and 
emerging markets with German money (Clean Development Mechanism 
Project)
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Municipal Climate Partnership
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Implementation
� 2013: feasibility study for a CO2 reduction project
� 2014: implementation concept for a compost plant for organic market waste, 

subsidies for the implementation have been requested
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Implementation
� Since 2015: project funded by BMZ and FHH
� Two years to sign all contracts and to find a suitable 

plot of land
� End of 2017: construction work started
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Municipal Climate Partnership
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Conclusion
� Saving CO2 emissions from deposing 

organic matter in landfills
� Production of organic compost to substitute 

imported fertilizer from abroad
� Job creation
� Later extension of the composting plant 

possible (up to triple size)
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Municipal Climate Partnership
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Conclusions
� Approx. 7,000 Mg CO2 emissions per year will be saved 

> CO2-certificates granted to the city of Hamburg
� Knowledge transfer for climate protection
� Changes in political leadership may lead to shifting priorities
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Thank you…

Britta Peters
Research and International Development Project Coordinator
Innovation
Stadtreinigung Hamburg
Britta.peters@stadtreinigung.hamburg


