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DAY 2 – Thursday, 10 November 2016 

Parallel Session A: Best practice cases for the circular economy 

 Lisa Kossolobow; Section III 1.1 “General Aspects of Product-related Environmental 
Protection, Sustainable Consumption, Innovation Programme”, German Environment 
Agency 

 Cuno van Geet; Senior Policy Expert, Ministry of Infrastructure and the Environment, 
The Netherlands 

 Eric Darlot; Engineer, French Agency for Environment and Energy Management 

 Chair: Dr. Bettina Rechenberg; General Director, Division III “Sustainable Production 
and Products, Waste Management”, German Environment Agency 

 

Lisa Kossolobow presented the German Federal Ecodesign Award, an award that is used to 
promote innovation and the first where ecological and design aspects are given equal standing. 
The award aims to foster pioneers in Ecodesign with a broad approach to all products and ser-
vice categories (unlike the Ecodesign Directive which has very specific criteria and categories). 
The award covers all imaginable products, services and concepts. There are 4 categories: prod-
uct, service (these 2 should already be available on market), concept (new ideas, concepts), 
young talent (for students in 3 categories). Lisa Kossolobow presented the criteria matrix which 
is not only used to evaluate products, but can also serve as a tool for designers wishing to cre-
ate a new product or service. She presented a few examples of winners from the past years and 
indicated that since 2013, the number of participants has been steadily increasing. An increasing 
number of large companies participate, which shows that Ecodesign is slowly getting out of the 
niche. The award website contains helpful resources such as an Ecodesign kit for teachers and 
students and an e-book for designers and companies. There will be a new Ecodesign award 
next year.  

During the short Q& A that followed, a participant asked why some of the exhibitions were open 
but others were closed and lasted a very short time. Lisa Kossolobow explained that there is 
always a travelling exhibition which is open for everyone, and another closed showing for the 
jury. The jury exhibition was exceptionally open to the broader public for a short time, which led 
to confusion. Another participant asked if there was any effort done to quantify the criteria to 
select a winner, and how UBA managed the different criteria. Lisa Kossolobow explained that it 
is difficult to decide which type of innovation should be better than another (e.g. mobility vs. low 
energy). Thus the angle is rather to look at the product/service itself, and then the prod-
ucts/services already existing that it aims to replace, and then how beneficial the innovation is. 
Another participant noted that it would be interesting to look back at previous winners to see 
what was the actual impact of their products (on the environment and on consumers), and asked 
if any work had been done on that. Lisa Kossolobow said that her team looks at press relations 
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and the development of companies, but do not study actual impacts in such detail. She 
acknowledged that it was a good idea, perhaps for another project. 

Cuno van Geet made the case for circular procurement. He questioned why all governments 
don’t buy eco-design, and explained that waste is the result of procurement (output resulting 
from input). He presented the usual lineal procurement where products go through supplier, user 
and waste manager, and stated that circular procurement helps close all the parts of the chain. 
The Dutch government ran pilot projects on several different parts of the chain. The biggest les-
son that was drawn from these efforts was that going for circular procurement is not about crite-
ria, it is about cooperation in the chain. Some projects included LIFE project “REBus” and a 
“Green Deal” project in the Netherlands. The Dutch government found a new source of revenue: 
selling their waste. They made almost as much money from selling used paper as they used to 
pay for people to burn it. Procurement is currently a linear process where each person has a 
responsibility and with little communication between people in the chain. Even with perfect eco-
design, a product is not circular until you make it circular. Things have to be organized. Cuno 
van Geet mentioned some pilot projects. (1) Furniture. They stopped doing procurement for 
chairs, instead they went to other services and government and reuse chairs that they already 
have. (2) Company clothing. They try to get recycled content in workwear and in towels. A les-
son learned from this is that with procurement, people usually start with low risk strategies. (3) 
Buildings. So many parts of a building can be made circular. In the example a building was 
based on roller coasters, because they are made to be easily taken apart.  

A participant asked if the Dutch government was considering using services as products. This 
led to a broader conversation and Cuno van Geet said that it is extremely difficult to bring 
change in governmental procedures because people are often scared of changing structures 
and losing their job. 

Eric Darlot reported on his organization’s efforts to build the business case for resource effi-
ciency. Most French SMEs are not satisfied with investments from actions for resource efficiency 
and most of these encountered difficulties with these actions. ADEME tries to talk of all compa-
nies, not just the best in class in environment but also average companies. They give free con-
sulting services to some companies to both counsel them and also monitor results. The compa-
ny gets expert consulting and in exchange ADEME gets data which they can also broadcast (it is 
not confidential). The cases include both sustainable purchasing and eco-design. There was a 
profit increase for 39% of companies in eco-design, but for most of them it was a neutral result 
so it is not very good to advertise. ADEME are doing another study to get more findings. The 
agency also looked at waste costs with 10 pilot companies. Most of the cost of waste comes 
from before it becomes waste, waste management costs actually only represent 7% of the total 
cost of waste. Savings can be well communicated for the pilot companies where they tackled 
material and energy wastes. ADEME also had some pilots on food waste reductions. The results 
will be disclosed next week but Eric Darlot said that companies are always surprised by the real 
cost of waste when calculated globally. ADEME’s fact sheets always try to tell a compelling sto-
ry. They highlight the savings, show a person, and on second page give more information on 
technical details. They always show low hanging fruit, i.e. easy actions to take. It’s the best way 
to communicate to a larger public on companies. Eric Darlot said that from his experience with 
these initiatives it emerged that companies are not just interested in money, they are also genu-
inely concerned for the environment. ADEME will have more results next year and the agency is 
interested in cooperation with other countries.  

 

In the plenary discussion, a participant that works in developing countries said that having 
competitions and awards are a good low-cost instrument to trigger environmental action by 
those who participate. He also asked Eric Darlot how he dealt with companies not wanting to 
share information (either because of a competitive advantage they don’t want to lose, or be-
cause they want to hide poor performance). Eric Darlot responded that sharing information is 
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part of the deal from the beginning. ADEME states which information will be disclosed, and it’s 
the company’s choice to participate or not based on that. 

Another participant asked if there was a link between ADEME’s new study with supermarkets 
and the new French law forcing supermarket to give their food to charity rather than throw it 
away. Darlot explained that there is the stick and the carrot; the stick is the law, and ADEME 
tries to work on both. They try to show that they shouldn’t just change because of the law, it’s 
also better for them and for their accounts.  

A participant asked Cuno van Geet how circular procurement compares to cleantech procure-
ment, the term used in Finland, and how his Ministry gets time to work on making procurement 
circular. Cuno van Geet responded that the naming is not important and that about a dozen 
names exist now (responsible procurement, green procurement, etc.) because the process is 
still in development. He added that he usually doesn’t actually talk directly to procurers as they 
have very little time; he deals directly with budget managers and decision makers because they 
are the ones that can make the change. He noted that the profession of procurement needs to 
change, at the moment there is too much paperwork. 

Responding to a question from the public, Darlot specified that ADEME’s fact sheets are availa-
ble online in French, but that if many people want to see them they could translate them. 

A participant noted that disruptive models were missing from the discussion and the presenta-
tions had no examples on the sharing economy, industry 4.0 (internet of things), etc. He insisted 
that the potential of these is huge, especially in regard to how we will use our resources. Cuno 
van Geet said that in that regard the first thing working at the moment is take back schemes 
(e.g. phone). It turned out to be much more difficult than they thought. There is a high potential, 
but they are not there yet and they need much more work. There is a lot of piloting for disruptive 
models but then they get to real business and there is no financing. Eric Darlot said that they are 
watching it closely. They are concerned with the ecological impact of it, because it is not obvi-
ous. Lisa Kossolobow said that there are some disruptive examples in their eco-design award, 
but only in the concept category. There are also some services with social innovation which can 
be seen on the website. The participant added that there are already several successful exam-
ples, such as Car2Go, shared offices, and London City using car sharing models to overcome 
their difficult parking situation. 

A participant stated while awards provide good ideas, sustainable labels give useful figures to go 
with procurement and maybe the Blue Angel label could at some point look at services too. 
Without criteria, it is hard for procurement to decide which product should be purchased. Cuno 
van Geet agreed that it was a good idea (but challenging) and asked that people start doing it 
and solving issues as they come up. 

In regard to what can be done on the European level, Cuno Van Geet stated that we need to 
harmonize standards between countries. If we really want to change the market, we need to do it 
together. He insisted that it is useless to do hundreds of pilots but without really changing the 
market. Eric Darlot declared that we need balance to between regulatory approach and bottom-
up economic benefits of resource efficiency. It is making the environment get on board with the 
European’s preoccupations and needs.  

Dr. Rechenberg concluded the session by emphasizing that we should start doing things, and 
repeating that a product is circular when we make it circular.  

 


